State Mental Health Planning Council of Florida
Tuesday, October 17, 2006

Members;

Julie Mamani, Dave Shaver, Doug Jones, Rene Anderson, Nelson Kull, Helene Sohn, Rachel Diaz, Wayne Lewis, Loren Groble, Doris Nardelli, Neil Bush, Kate Lyon, Kate Hale, Susanne Homant, John Matthews, James Taliaferro Sr, Dr. Dean Aufderheide,   
Staff;

Aleisa McKinlay, Dr. Rod Hall, Megan Bishop, Kevin Ogden

Visitors;

John Matthews Florida Statewide Advocacy Council 

Cathryn Jackson, from AstraZeneca PLC
Kathy Console from Squibb 

Introductions;

A suggestion was made for the website. The website, smhpcfl.org should have notations of how to be prepared for upcoming meetings. The webmaster will make the changes to the website.

Election of new members.

Deborah MacLean was voted onto the Council by unanimous vote.
Children’s Report - Sue Ross

Congratulations to the Planning Council for bringing a person on to represent children. I am pleased that Deborah joined to group,

Update; Nicole is preparing me to defend the block grant application in Orlando. Each year, one staff represents the department and one representative from the Council at that meeting. That one person represents the adult and children’s portion of the block grant. This year, I’ll be involved in that process.

We are applying for a CMS grant. They have on the street right now a grant opportunity. We will apply for a residential treatment.

We have chosen to target in our application children who are eligible for residential, who are living in the community, with their families and are currently eligible for Medicaid. 

We have been following up on our family forums. We did two more last week in Pensacola and Gainesville. However I am sorry to say that the turn out for both of those was extremely disappoint. It was in the evening, we had pizza and door prizes and we had no takers.

We had two meetings in Gainesville, we had one for children who are living in foster homes and another we did specific for parents. We had on parent show up at that.

Our partnership that we are doing with Sue Homant and Marsha down in Orlando, that is to tie in with the annual NAMI conference that is to be held on Nov. 30th. That day will specifically target patents of young children, will target in looking at advocacy and develop a better understanding of how we can work together to attending the needs of our children.
Sue Homant: I thank Department of Children and Families for offering scholarships to that and there will be child care.

The piece that is missing is, the parent’s need “Bonding Buddies” The problem is giving them the ability to walk out the door. 

Aleisa; I just want to let you know about the initiative that we currently got under way. It is in the forming stage, the certification process, with the Florida Certification Board, a “family peer specialist”. This will be a lot like you have described. The idea is; families that live with these issues are in a real good place to provide support for other families who were going through the same thing.

Neil talked about the membership of the Council and commitment of 4 meetings that we expect from our members.
Rene reported that the Block Grant Committee had three conference calls this year, 
One of the strategies that we had developed is to shorten the data collection process for the block grant.
Rene passed around the Trends Report
Alan asked if there are any state MH Planning Councils which are 501c3.s 

Sue said that she thinks there is because she heard it referenced by the Feds.

Alan asked if any Planning Council has an executive director who reports to the state planning Council. She said that she is sure there are.

Sue said ‘I know that Work Force has their own staff that is funded by Voc. Rehab.’
MOTION

District representatives 

Tabled

Monitoring Committee Report
Nelson, said that he knows that it costs a lot more money to do a monitoring visit, hotel and rental car can be at least $200, 

Doris said ‘I don’t know why you need another pair of legs to go out to check on something that someone else has done.  If you see a pattern in a specific are that needs to be monitored, I think you can go and say, I think we need to go at look at X provider in the state.

One problem in our area is, the consumer satisfaction survey, they have received none in the last couple years.

If we can help get those surveys done, it will be helpful for all.’
‘

Helene’s idea is that our role is going to be a personal interaction with the clients.

Neil said that this committee has been meeting since 2003, when will the committee actually do some monitoring. 
Dave told the Council that Dr. Hall will have some comments and a great suggestion for the Council during his report to the Council and suggested continuing discussion of the Monitoring Committee after Dr. Hall talks to the Council.
Bylaw Committee Recommendations. – Kate Hale

The Bylaw Committee worked from document dated 3/23/06. The committee presented their recommendations and the council discussed the recommendations and voted to make most of the changes, some with modifications.
VOTE ON CHANGES 

PAGE 4 

ITEM D change “34” to “38”
ITEM F There shall be one person representing National Alliance for the Mentally Ill - Florida (NAMI-Florida).

ITEM I There shall be one person representing Florida Council for Community Mental Health, Inc.

ITEM J There shall be one person representing State Mental Health Public policy Group.

ITEM K There shall be one person representing Florida Depression and Bipolar Support Alliance.
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Change Item N as proposed.



Change Item R as proposed.
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Change Item A as proposed.

PAGE 6

Change Item A “A term being two years, this change will become effective, January 1, 2007”.
Tabled
What the issue of Pg6, “A” would have on current officers and the issue of Pg5, “P” what conflict is the new terms have on one another.
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Change Item A as proposed, with numeration as item (2).




Grammatical change
“regard to responsibilities, duties and procedures, and shall..”
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Change Item 7 as proposed.



Change Item A as proposed, correcting annually to bi-annually and terms shall be for two years.
Change Item B as proposed, eliminating last sentence about “floor nominations”.

Change Item C as proposed, delete last two sentences referring to website and “review and know…..”



Change Item D as proposed.


Change Item E as proposed; eliminate the word “secret”.

Change Item F as proposed; add the word “office” after “Mental Health Planning.”

Change second Item F to G and accept proposed, change word “designed” to “designated” - eliminate last 8 words. Sentence ends at “toss of a coin.”


Change G to H accept proposed.
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Change Article XIII as proposed. Grammatical – “presents” to “present”

Dave told the Council that the issue of membership composition has been debated several times in the past because there are some statewide groups that are being excluded.

He suggested that the Council change the Bylaws to reflect the Federal recommendations. The Council agreed that it would be a good idea to study the issue and place it on the agenda for our next Council meeting. 

Grammatical and punctuation changes have been accepted as proposed. 

The Council approved the recommended changes as discussed, with exception to the section regarding Membership.

The Chairman tabled the motion for changes the Membership section and will bring it back for discussion and/or vote during the later part of this meeting.

BREAK

2007 Meeting Schedule
January 22-24 Tallahassee
April 16-18 Tallahassee
July 16-18 Ft. Lauderdale
October 15-17 Tallahassee
Report from Transformation Workgroup Meeting
Tallahassee, Fl

August 14, 2006

1. Karen Blasé – facilitated the discussion after report/presentation from a few of the group members.

2. Discussions centered on financial obligations to consumer and family members0this should be shared among stakeholders and not sole responsibility of Department of Children and Families.
3. R & R Task Force is up and running. Clint Rainer is the chair of the group.

4. Interagency cooperation – it’s important to review action plan regularly.

5. Reviewed the SA/MH Corporation legislative mandate.

6. HMO’s Harmony Behavioral Health-Healthease.

7. Review of Plan Objectives – Karen Blasé – workgroups identified by each objective and reported back to group.

8. Review Barriers identified by R & R Task Force members

9. Report from Gayla Sumner – DJJ – transformation - parent

· Values-commit to way of work.

· Terms of reference

· Define linking community protocols

· Transparency of Communication

· Functioning structure – R & R, TWIG, District levels

· Issues emerge

· Clear principles – functions

· Better structures

· Policy & practice

Recovery and Resiliency Meeting – Tampa, Fl
August 24, 2006

· It was consumer voice directed

· Ken DeCercio said that he heard their requests and will meet with Transformation Leadership. Rod Hall, Cindy, Sue and Letty to make needed changes.

· The group needs to make a final decision on who the membership body consists of for this committee. Is it the Fl Peer Network Group or who?

· Discussion about Clint Rainer’s role and voice was discussed as he was not at the meeting. It was said that the group needs to move forward with out Clint’s voice but share outcomes of the meetings with him – Cindy will let Rod know about importance of Clint’s presence at these meetings.

· We need to generate a mechanism to report on some outcome measures to use as a tool to SAMH Corp or Department of Children and Families about the condition of services and needs form consumers and parents.

· Next meetings agenda to be discussed today – need to discuss Structure to support the committee (see below)

1. More funding is needed – ask SA/Mental Health Corp for more money to do the task they are asking us to do for them.

2. Need to finalize assurance of funds for travel of consumers/parents to future meetings, need adequate hotel accommodations, reimbursement dollars handled in timely fashion.

3. How to recruit new members

4. What resources do we have and how are they being used?

5. Roles & Responsibilities of TWIG, of R & R group, for membership of R & R group

6. Create an action plan

7. What’s missing is Organization, Communication linkages top–down-bottom-up

8. Sense of urgency to move forward properly

9. Next meeting is September 28th in Orlando location TBD

· Doris Nardelli from Dist 14 gave a great report about wonderful things happening in Dist 14 and is willing to share ideas with other districts. The Ledger local newsletter reports the things going on in Dist 14 – on going basis “Matters of the Mind”

Notes from Rene Anderson

Wednesday October 18, 2006
Attendance
Julie Manami, Dave Shaver, Doug Jones, Rene Anderson, Nelson Kull, Rachel Diaz, Wayne Lewis, Loren Groble, Doris Nardelli, Neil Bush, Deborah MacLean, Kate Lyon, Susanne Homant, James Taliaferro Sr., Gayla Sumner, Alan Zauche, Alesia, McKinlay, Megan Bishop, Steve Poole, Dr. Rod Hall. 
Karen Pelham, DOEA

Cathryn Jackson, from Astro-Zenica

Kathy Console from Squibb 

Chldren’s Report - Steve Poole
Department $420,000 LBR
Prevent inappropriate placements of individuals with mental illness in a nursing home.

FACT Expansion

Suncoast - Northside Mental Health

Dist 8 – North Ft Myers fact team
              Coastal behavioral

Dist 9 - Henderson Mental Health

PATH Funding

Dr. Rod Hall
Talked about the Councils 3 main responsibilities to the department

Look at how we are spending block grant funds. If there is something the Council sees that needs to be addressed, then that is our job to tell (((them))

The Council advocates for SED services and supports. 

The Council advocates at policy level, at Rod’s Office, the Departments offices, Legislature, Governor, and you can invite members of legislative staff.

The three areas of responsibility are, 

1. Review BLOCK GRANT, 2. Advocacy, 3. Monitor, review and evaluate at least one per year, all allocation and adequacy of Mental Health services.
I recommend that the Council create a strategic plan on how we are going to advocate, which groups, where we are going to target our advocacy, who’s going to do it, at what frequency.

What is our strategic plan for accomplishing our mission? How are we going to accomplish our required responsibility? I’m going to focus our discussion on the Monitoring issue because...

Monitoring review and evaluation can be done on two levels

Macro level and Micro level

Is a high level “look-see” of the system and the data or information that one uses when the look at the information at a high level typically comes from other sources other than the ones doing the evaluations?

Example; here at Department of Children and Families we do a macro evaluation of every provider in every district.

We don’t collect that information, we require providers to give us information.,

If we were to go around and hire thousands of consumers to go around and collect information, it would be a waste of money,. 

We require at the user level to provide us information that goes into a data base. We can look at the entire system. We can drill down to providers on a local level, but if I spent my time looking at every single customer, I wouldn‘t get things done. 

What I see you all talking about is doing Micro level evaluations.

What is the allocation and how adequate is it, and there are various indices or information that can give us an idea of how the services are, are they adequate.

Is this customer is receiving a service every week. How adequate is it, is it really working.

They system is ‘so large that if this group focus on a micro level review of evaluations, this group is going to get lost and it won’t have an impact on the broader situation.

I suggest we look on the Macro level and use your position and power to command Department of Children and Families, Rod Hall and others to provide you with the kind of data, information that you can hold rod hall and other agencies accountable.

Second thing you can say to us is, “we want an independent evaluation done,” which is a reasonable request.

What I would suggest that, this Council, instead of having a parallel universe, whether having a separate process and be real partners in the process. Be decision makers in this process. You can say to Department of Children and Families, we want to partner with you all to carry out- to facilitate in independent evaluation of services in the state.

We want to help you design an evaluation using consumers and family members to carry out an evaluation of the state.

We have made a commitment to contract with family members and consumers to carry out evaluations throughout the state.

BREAK
Travel Reimbursement Form – Megan Bishop

Only fill out the circled parts of the form. You can take the form home with you and mail it and the receipts back to me.

As far as advances, I will have a form for you so that you can just sign it and mail it to me, at least 4 – 6 weeks in advance.

MOTION

Change Roster 

Move Helene Sohn from D10 to SED 

Legislative Committee Update

Susanne Homant handed out a Memo dated October 16, 2006, re: Legislative Issues
· Most State Senate and House seats are up for election this year, as well as Executive Office.

· The Committee expects Sen. Ken Pruitt (R-Port St. Lucie area) to be the next Senate President.

· Sen. Pruitt is a supporter of good health care, with an eye to fiscal responsibility of the state. 
· Rep. Marco Rubio (R-Miami) is the Speaker Designate. Sen. Rubio was the motivation behind the “100 Great Ideas” project.

· After elections, leadership will assign/appoint committees, which are expected to begin later in November.

· Several different organizations are working on critical mental health and substance abuse issues already.

1. Justice/CIT Training/Expansion of Mental Health Courts./Diversion and reintegration.

2. Housing

3. Medication Issues

4. Medicaid Reform

5. Insurance Parity

6. Workforce

7. Education of elected officials

The next meeting of the State Mental Health Planning Council Legislative Committee is scheduled for Friday, November 17 at 11AM EDT via teleconference.

Aleisa McKinlay Chief of Community Mental Health

The SAMHSA people invite individuals to come up to learn how to be Block Grant monitors. There is a group of people who go around the states and review Block Grant applications for sufficiency.

I went to Washington because someone recommended me. I went to training to become a Block Grant reviewer.

The feds see that they need to work closer with the State Councils.

Aleisa gave a brief overview of 

· Who works in the Adult Mental Health section?
· Forensic issues. Rod is the boss; Sue Hall is the director of Residential Services. Aleisa explained complications associated with the Jails/State Hospital/Communities relationship. 

Aleisa said that other state councils incorporate as 501c3’s so they can function more effectively from outside government. 
Rene; I sat on the NAMPAC council. As a result of that, I became a member of their Board. People on state level can also apply to be a Block Grant reviewer for other states.
NAMPAC encourages us to become a 501c3. 

Neil; it is complicated to file for 501c3 status. My suggestion for (council) to do is, we don’t want to alienate ourselves from current council members. I suggest we use the same structure and organization (people here) if we do incorporate.

Aleisa talked about the monitoring the department does. It is the Contract Oversight Unit (COU) of the department which monitors contracts of the Department of Children and Families.
A sample Contract Oversight Report was handed out.

The only thing SAMH does as far as monitoring is the crisis units, because we (department) provide their licenses to operate. As far as other facilities the COU monitors them.

MOTION
New membership application from District 10

Therese (Terri) A, Fraczek

8435 Sunrise Lakes Blvd #43-211

Sunrise, Fl 33322

954-572-0222 (h) 954-592-5696 (c)
tafraczek@yahoo.com
MOTION
Bylaws change

ARTICLE VIII: OFFICERS

(A) Before last sentence that ends, “two years”. 
Add   

 ; This provision takes effect January 1, 2007 and time served in any office provisions to that date shall not count against the time limits of this provision.

Discussion

Membership Composition 

Redefine “Mental Health Association”.
The Chairman tabled the motion to change to reassign the motion to the Membership Committee and will be brought before the council again in January.
MONITORING
The following members of the council will conduct a site visit along with SAMH personnel;

Jacksonville

Dave Shaver

James Taliaferro, Sr.

Tampa

Rene Anderson
Deborah MacLean
Nelson Kull
Ft. Lauderdale

Helene Sohn

Neil Bush
Meeting Dismissed at 11:30am

