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State Mental Health Planning Council Meeting Minutes

Homewood Suites, Tallahassee

 October 18 – October 20, 2010
Day 1: Monday, October 18, 2010
New member Orientation 

Youth and Family Meeting 
Day 2: Tuesday October 19, 2010
Meeting was officially called to order at 8:44 am by Doris Nardelli
Round table introductions were made and quests were welcomed

Roll call was taken and recorded
Minutes from July, 2010 meeting  
Minutes from July were approved.
One correction was notated under the Circuit updates:

Circuit 1 – Karen Alexander and Toni Beard –   Karen is the Circuit Rep and Toni Beard reported her information as Karen was unable to attend.
Department of Children and Families - Jackie Beck and Laurie Blades
Updated Report provided in packet.

Laurie Blades – Children’s Mental Health has a major initiative creating a state wide conference with department and the University of South Carolina.  Over the next 15 months they will be presenting over the state with parents, adopted parents mental health groups, attorneys, etc.    Florida has 5 systems of care grants.  The purpose is to help local communities to bring the stake holders together for 5 years to work together to improve the system of care.  There is one in Sarasota for young at risk or behavioral adjustment issues.  Orange County is targeting ages 0 to 18.  Miami is transition age youth 14 -17 for those with mental health and substance abuse.  Seminole County and Jacksonville also has received grants.  Last month all of the grant locations had a combined conference call to share best practices. 
Certified Family Peer Specialist is another major initiative this year.  Last year the certification curriculum was tweaked to target the families to include trauma informer care to certify family members.  Specific training is required to become certified.  There is some on-line curriculum available; however the specific certification is a hand on instructor lead training.  Doris Nardelli suggested adding additional information on our web site to show all of the details for this certification and the requirements.  Idea is the same as the Florida Peer Specialist – this is in addition to.  If interested please contact Laurie Blades 850-921-4474. Also, use the Florida Certification Board.

An additional project was to complete a state wide survey on young children expelled from day care systems.  Local levels have developed some funds to help.  FSU surveyed around the state.  Now they plan to meet with the agency partners to look at how to fund some assistance in this area.  Results are on the FSU web site.  Children’s Mental Health serve ages 0 to 18.
Adult Mental Health – Jackie Beck - Chief of Adult Mental Health
Updated Report provided in packet.

One bill changed the background screening requirements to have a level 2.  Before some exclusion existed now there are none.

Another bill was the substance abuse and mental health corporation was not renewed.  Ellen Piekalkiewicz is working on some special projects for the department.  November 15th is a meeting in Tampa.

A few months ago Steve Holms was brought in to help with Veterans and suicide prevention and is also working with other Veterans issues.  He is a retired Marine.

Highlights:

· Services to the homeless and veterans – received a grant - 1st pilot site – North side Community Mental Health – Veteran jail diversion programs – working with the court and jail systems.  

(There was a discussion concerning the Veteran homeless population, post traumatic stress, etc.)
· Transitions to Communities for those coming out of the state hospital to get them started in the community while they are waiting for their benefits to start.  Provides them with assistance for the first month – targeted to begin in the next couple of months

· There is a Discharge Planner (maintains the area placements and contacts) and Social Worker (engaged in therapeutic activities)  - both are involved in helping someone when they leave the state hospitals.  Process is being looked at.
· Denise Barber is working statewide for the SSDI and SI – providing training to teach people how to help them complete the applications the first time so they are not denied and approved rapidly.  Data is being gathered to show the success rate.

· FACT Teams across the state are being looked at and to bring them together to see if they are using the model and what the outcomes have been.

· Budget for Clubhouse requests has been submitted for new ones…..waiting to here on outcome – they wanted to create a center of excellence for clubhouses

Joe Hansen joined us to give us an update on Trauma Informed Care 
· Overview document of Trauma Informed Care Participants was distributed from July and August

· National Center for Trauma Informed Care presented material

· Work groups are creating teams for trauma informed care
· They will be helping the local communities to provide better care and education to implement care at every level

· There were a total of 2059 participants from Orlando, Miami, Boca Raton, Tallahassee and Jacksonville.  The DJJ had the biggest agency turnout

· Office of Family safety has required their office to come up with strategic plans – hope to have completed by January – June of 2011

· Florida is now becoming a National Highlight with the work that is being done within Trauma Informed Care
Veree reported that they were involved in an all day family session yesterday.  Obadiah and Beverly were speakers.  Veree was the facilitator.  They are looking at ways to pull all of this together throughout the state.
Agency Focus 2010
Medicaid Update – William Hardin, AHCA and Gloria C. Henderson – Medicaid Liaison – Department and Children and Families 

No additional updates provided.
Previous information provided: 

The Medicaid 2009-2010 plan is on line.  http://ahca.myflorida.com
Resource WEB site is:  http://www.floridahealthfinder.gov/
Department of Health – Janet Evans
Updated Report provided in packet.

They would like the council to look at long and short term emphasis on adverse childhood experiences.

Department of Education – Curtis  Jenkins 
Updated Report provided in packet.

House Bill 1073 – specific to students with disabilities only
The law has 3 areas of focus:

1. Documentation and incident reporting
2. Monitoring
3. School district policies and procedures.  
The Annual Performance Report  (APR) and State Performance Plans (SPP) can be found on http://www.fldoe.org/ese/pdf/RevisedSPP.pdf and http://www.fldoe.org/ese/pdf/FFY-APRforOSEP.pdf
Parents must be notified within 24 hours once the student has been released from restraint or seclusion.
Questions came up on what type if any training is available for school resource officers, etc.

There is an upcoming conference with `400 counselors in the State of Florida.

Multi tier system of care approach is being looked at.
Removing Barriers is essential – need response and interventions but really need to remove the barriers.  Issues may include homelessness, addictions, family issues, etc.  The child needs access to education.
Elaine Roberts – Florida Housing Finance Corporation
Main initiative is to assist those with finance for housing that have special needs.

Persons with disabilities, youth aging out of foster care, risk of homelessness, etc.

Low income housing tax credits are now available to help build multi housing units.

Special units are reserved to coordinate services for supportive needs.  2012 expect to have additional funding for housing. 

Older properties are being looked at under preservation project rental assistance.  There are 1,000 of properties available in Florida under this. It is extremely important for us to focus on housing, transportation, etc. and to link this all together with community based services.

Every county has a lead agent for referral agencies.  A resource list is available on the WEB site www.FloridaHousingSearch.org
Tracy Shelby – Department of Juvenile Justice

Updated Report was sent but not copied.  Updates will be sent and included in the minutes.

They have been supporting Trauma Informed Care.  Over 80% of our mental health providers are contractors.  There was a WEB cast provided with help from FSU and had over 1800 people participating.  There were over 500 DJJ Florida that participated in training.  There is a video that has also been used called “Healing Neen”
Some of the training topics include:
· Identification of Triggers

· Development Safety Plans

Future Training is also being developed.  Friday, October 29th there is an Orlando session if anyone is interested.
Bill Gibson – Department of Corrections

They now have an agreement with Veterans’ Affairs.  

They are now able to coordinate appointments all over the state electronically for those being released. 

Community Outreach is essential – assistance is needed to help appointments be met and get financial assistance when needed. Responses are not 100%, however it is improving.  The largest county of responses and highest success rate has been in Circuit 13 - Hillsboro County.  The formula is working. There is another county that is showing only 21% attended their appointments that are not using the electronic process, whereas Hillsboro had 63% percent attend.

Allen Zauche - Department of Vocational Rehab – representing Doris Dunphy
There is still a waiting list available, significant drop in number now, ~2000 people.  

Larry Baxter – Department of Elder Affairs

N/A
Karen Koch – Florida Council for Community Mental Health
N/A

Adjourned for lunch at 12:15

Meeting was re-adjourned at 1:43
Circuit Updates

Circuit 1 – Karen Alexander 
Updated Report provided in packet
· April updates were provided

· Lakeview Center opened a 20 bed short term residential treatment program

· The oil spill is still a big concern

· A mental health investigator is being assigned for those affected by the oil spill

· Money from BP is being provided for some free concerts to bring tourism back in

· The DBSA group had folded and they are trying to get it back up and running

· There was a nice candle light program for Mental Health Awareness Week

Circuits 2 and 14 – Al Merren (Beth Dees – guest)
· N/A
Circuits 9 and 18 - Nelson Kull – ( Joe Mendoza reported for Nelson)
· Pathways House is going well

· Recovery Place had active Awareness Week calendar

· NAMI Greater Orlando sponsored a consumer picnic – had about 150 people

· They conducted a Veterans Affair Program – 65 participants

· Central Florida CIT sponsored a golf tournament for Pathways house – 125 golfers

· Healthy Knights program

· Annual Health Safety and Security Program by the Rosyn group hotel chains
· Donated 500.00 to the FACT team for Thanksgiving and 500.00 to the Christmas Meal

Circuit 4 - Clarissa Brown
N/A

Circuits 3 and 8 – Kristi Krug

N/A

Circuit 5 – Kristie Walker
· Lighthouse is undergoing their certification process

· Trauma Informed Care has been added to the resiliency groups, growth has created a new group

· 16 bed co-occurring residential program has been opened

· Grant for Breakthrough series collaborative – trauma informed care implementation
· Centers in Marian county beginning a pre-arrest program – may not need baker acting or arresting, just need more of a triage need

Circuits 6, 12 and 13 – Patricia Adams  (Sandra Kaiser – Pending Approval)  
Updated Report provided in packet
· Major Emphasis this quarter has been Trauma Informed Care

· Pinellas County working on Recovery and Resiliency Teams and strategic planning
· Manatee has objectives working with in-patient services

· Assessment tools

· Sarasota – additional resources for Trauma Informed Care

· St. Josephs Hospital has 10 new beds for minors

Circuit 10 – Doris Nardelli
· Candidate Sessions being scheduled

· Event with Detroit Tigers – Focus on Mental Health Substance Abuse and outreach education

· Opened a new faith based post diversion program – Hope Now – 96 bed facility 

· Polk Health Care Alliance Active to integrate behavioral health issues in the county – CHIP Plan

· DCF is issuing an RIF for managing entity for circuit

· CIT Training with Sherriff and Lakeland  Police Department  - routine classes

· DCF focus support on Trauma Informed Care – supportive housing and strategic plan

· Children’s Cabinet and Transitional Youth Group Active

· Partners In Crisis began a monthly recognition program
· SOAR Training 

· FACT Teams

· Webinars on Mental Health

· Parents and Kids Support Group

· Mental Health Court and Mental Health Court Peer to Peer very active

· Polk County has provided 2 Social Security Training Sessions
Circuit 11 and 18 – Wayne Lewis
· N/A
Circuit 17 – Beverly Wilkinson

· Creativity Café for artist to cell their items that they made

· They also have a talent section for members to show their talents – “Open Mic”

· For the Mental Health Associations Birthday in November  they will have activities to showcase various areas = Parenting Classes, Children’s Services in the school centered around Self Esteem, “I am Thumb-body”;  Program for Teachers to identify if a child needs someone to talk to they will pair them up to someone that can be with them for a whole year if they need someone to talk to.

· For awareness Week there is a walk scheduled to occur

· There is a group that provides on-line support for substance abuse.

Circuit 19 – Beverly Whitely

· Dedication for 20 bed facility for children was a couple of weeks ago.  Funded with a million dollars from the legislature and additional funding – Frances Langford foundation 1 million and raised 1 million with the capital fund.  Provides short term care.

· Indian River County has 32 agency members and they meet quarterly – Housing is a priority and they are meeting with the housing group – they have now added 2 new 3 bedroom apartments and a new group home that houses 8 people
· Mental Illness Awareness Week  - they held a candle light program

· CIT Training  - Showed the film “Unlisted”

· 911 and School Resource Officer Training

· They need some recovery and resiliency groups

· There are some Peer to Peer Trained and State Certified Counselors available – 8 support groups exist

· A NAMI established group that had been in existence has been removed for not meeting the NAMI State and NAMI National guidelines in Ft. Pierce – 10 existing members

Circuit 20 – Dana Fogelson
· Hearing some concerns on the Community Mental Health Centers and how they are functioning.  Calling and getting help and released by next morning.

· Trauma Informed Task Force in place
· Florida Directed Care Plans are in place
· They plan to have a Christmas Party with various groups

· Committed to doing 2 or 4 training classes a year.  Their local police department received 10,000 to be given to the CIT related training

· Drop in Center in Part Charlotte
· Federation of Family was just created and writing their bylaws

Strategic Planning Review  Short Term Goals – Continuation from July Meeting 
Short Term Goals

· Combined meeting notes were reviewed from July
· Need for Updates from Clint and/or updates from the Office of Community affairs – Clint is currently in Washington and will send updates to Doris to report

· Concerns were discussed with the training required, needed, provided, costs, benefits, etc.
· Doris will coordinate a conference call with Clint Raynor on Training concerns and CEU’s etc.
· Communication and WEB needs were discussed – Action: Communications Committee
· Need to create a council legislative priorities list – This will part of the Legislative Advocacy Committee

Agency Group Reports
Dana Farmer – Advocacy Center for Persons with Disabilities, Inc.
· Protection and Advocacy for Person with Disabilities
· FAMI Grant – created in 1996 focus on abuse in institutional settings – an institution is defined by the feds as a facility with 3 or more beds
· Traumatic Brain Injuries
· Veterans Concerns
· Services through VR that have been turned down go through the center
· HOVA grant – massive mail out to remind the staff at nursing homes, hospitals, mental health facilities to help them be able to vote
· Homelessness needs
· People in Community settings with mental health needs
· Focus on people served by FACT teams
· Common concern is that multiple days have gone by and their medication has not been delivered
· Involved in the restraint and seclusion bills – Working on data collection now
· State Mental Health Facilities Monitoring – expanding programs especially with the SIP requirements
· Quarterly Reports are available on the Web site on monitoring – Dana will confirm what is available
· They also have an active Face book account and use Twitter
· Outreach activity is currently in the works
· Web Site – www.advocacycenter.org
Meeting adjourned at 4:51

Brief Executive Board Meeting was held following the meeting.

Day 3 – Wednesday, October 20, 2010
Meeting was called to order at 8:33am by Doris Nardelli  

Roll Call was taken and recorded

Strategic Planning will continue and information will be distributed to complete the Long Term Goals.
Communication Committee had an impromptu after the meeting yesterday and provided a summary to Doris.  Information will be included in the minutes.  New committee is as follows.
· Communications Committee – Chair Joe Mendouza

Kristie Krug

Dana Fogelson

Obadiah Payton
Kim Brown

Audra Place

Dana Farmer
Committee Chairs will set up meetings outside of the council meeting and schedule with members.  Conference call number will be provided if needed.

Doris will distribute the Survey Monkey link.

Displays are available if needed – coordinate with Audra Place

By Laws Update

Updated By-Laws from the July meeting were distributed.  
Important reminder: elections for officers will be in January, 2011.  All current officers have expressed interest in serving another 2 year term, however elections are open.
Positions include:

· Chair




Current:  Doris Nardelli



· Vice – Chair



Current:
  James Taliferro

· Secretary



Current:  Diana Arthur

· Treasurer



Current:  Kristie Walker
Nominations need to be received by December 1st to be eligible for election in January.  Self Nominations as well as nominating others is acceptable.  James Taliferro is the nominating committee chair.  Those interested please email James directly.  This should include a brief:

· Letter stating why you wish to run for office 
· The office you are seeking

· Paragraph why you wish to serve

· Biography or resume 
Dr. Adam Wasserman,  Russell  Stovawl  and Janice Polley

 Representing - Dr. Sen-Yoni Musingo - Data Systems 

Updated Report provided in packet

Updates on Major Data System Initiatives 

· Web Infrastructure for Treatment Services (WITS) – Web based open source application

· Electronic Health Records (EHR) configure and implement Access To Recovery (ATR) data modules by 12/31/10 and Phase Two will be to configure non ATR data modules by 9/2011

· Data Infrastructure Grant (DIG) – Three year grant received in September – grant covers 10/1/2010 – 9/30/2013

· Consumer Satisfaction – Janice distributed a sample sheet of an Authentication code that can be used to access the survey – (these numbers should not be used they are examples only)
· Go to Web site http://www.dcf.state.fl.us/samh/
· An authentication code is required
· Access to Recovery Grant

· Data Visibility Reports

· Incident Reporting and Analysis System (IRAS) – plans to be up and running in January
· Web Based System

· Used to look at trends

· Offers a standardized report process
Voting on new advocacy group – replacing the State motion to add the Joe motion and Toni Beard approved.
Representative Grimmsley was a support for preserving the budget for substance abuse and mental health, NAMI the council, etc.  She moves up to the house this coming year.  We would like to present her an appreciation certificate for her assistance.  She represents Highland County and is Republican.  Joe made a motion and Toni Beard 2nd.
House Keeping Reminders – Audra Place 

· Travel requirements power point were distributed

· Forms are included in presentation

· Travel must be submitted within 10 business days from meeting

· Remember to get receipt for hotel

· Send all travel reimbursements to Audra

Agency Group Reports – continued from Tuesday
Toni Beard - DBSA update:

· Focusing on Veterans training
James Taliferro – MHA

· Nationally looking at finances and revenue sharing to help local agencies 

Carol Weber – NAMI 

· NAMI Connection is being launched in Spanish in Orlando – this is a weekly support group
· Annual meeting is in December 3 – 4 at Saddle brook followed by Minds on the Edge
· Focus on information being set up in Data bases
· They have a new part time office help from Experience Works to help get caught up
· Next Focus is to launch some local trainings for end of year and first of next year
· Waiting List are in place
Rose Delaney – FPN

· No updates
Veree Jenkins - FOF

· No updates
Treasurer Update – Kristie Walker/James Taliferro 

The budget is 57K for this year. 

Facility needs are being looked at for future meetings.  The plan is to remain at the Homewood Suites if it can be approved.  Preferred dates are Wed – Friday versus the Monday – Wednesday. 

Monitoring Committee

No updates

Membership Committee – Toni Beard

Toni Beard will send information to us via email for the January meeting

Legislative Committee

No Updates

Block Grant
Kim Brown indicated that the implementation report is due December 1, information will be distributed electronically to council.

Meeting adjourned at 10:43

Minutes by D. Arthur
