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Day 1: Thursday, July 22, 2010
A brief movie was shown “Make a Difference” emphasizing that everything we do can and will make a difference.

Meeting was officially called to order at 8:46 am by Doris Nardelli

Attendance roster was distributed - Signature, review of data, need for name tag and business cards were reported.
	
Welcome and Introduction to new members and guests  
Guests  
Lucy Mohs – Voc Rehab

Minutes from January and March, 2010 meeting  
Minutes from January were approved.

There was not an official meeting in March due to the members supporting and participating in the mental health days at the capitol building.  

Summary of events:
· Attended State Wide Partners in Crisis Meeting
· Supported the Council Booth at the Capital 


David Sofferin – Assistant Secretary  

Letter provided in packet.

Mr. Sofferin was unable to attend our meeting; however he did send a letter for the council – Roundtable reading occurred.

Peer Conference was discussed that occurred March, 2010


*********Reviewed the contents of the meeting packets provided*************


Trauma Informed Care Initiative – Jackie Beck and Laurie Blades

Updated Report provided in packet.

Jackie - Trauma-Informed Systems of Care seminars are off to a great start.  Tampa had 347 attendees and Orlando had 375 attendees.  Boca Raton and Miami are being held this week.  Tallahassee and Jacksonville have seminars scheduled in early August.  Tonier Cain is the featured presenter and feedback has been very positive.  The second day of each seminar is dedicated to work groups for Strategic Planning and brain storming on what their organizations and the state can do to help.

Gayla Sumner shared that trauma informed care training is being looked at as very beneficial within the DJJ system and processes.  She said that she has received positive feedback from everyone that they want more information and are eager to learn more to help those with mental illness as well as other trauma situations.  This helps them learn and be safer for themselves as well as the people they work with.

Veree Jenkins shared that Trauma informed care brings to focus on what has really happened to each person.  Ask “What Happened?”  There are many different triggers that can create trauma in someone’s life.  She attended the trauma informed care meeting.  DJJ did a fabulous job coordinating this meeting.  She passed her meeting materials around to share with all.  There are even many different nationalities that have been involved.   She needs help with the next quarterly meeting - families and consumers are being looked for to have a platform.  This would be to help plan and possibly participate Contact Veree if you are interested.  It is the day before the next council meeting in Tallahassee.  Put together a day full of activities.  Family Day in Trauma Informed Care in October, 2010.  This is a committee of agencies across the state and organizations to provide information on Trauma Informed Care.  The meeting will be October 18th.


Adult Mental Health – Jackie Beck - Chief of Adult Mental Health

Updated Report provided in packet.

They have partnered with the University of South Florida to create a train the trainer on looking at the evidenced based models on the FACT teams.  The review how well they are following the models and provide feedback on what is working and not working.  5 teams have been reviewed to date.  There are 31 FACT teams across the state.  They will get back together after reviewing all of the teams later this year.  They added the recovery peer specialist and want to know how that has worked. This is a peer review to learn from each other and then a chance to re-evaluate the current models.

· Mobile Crisis teams – there are 11 currently in the state of Florida focused in different areas. Some are children focused, Adults and some of both.  They are getting good feedback and are really diverting many people from CSI’s and jail.  She would like to see if we could do more of these across the state.  This service helps in many ways.  Jackie has written a legislative request asking for 1.6 million to set up 10 more teams across the state.  

· Updates were provided and included on the Executive Summary for:
· Certified Family Peer Specialist
· Family Organization Expansion
· Statewide Family & Youth Network
· Early Childhood Mental Health Consultation

Veree Jenkins and Obadiah Payton provided additional updates on the family and youth activities going on within the state.

Building Bridges is a model that was developed at the national level.  There were a group of parents that had children in residential treatment centers.  When they are released they come out and need further care.  Building Bridges was developed to help coordinate this program.  Florida was invited to attend a summit where 60 to 70 people representing all areas including parents were there.  This also aligns with trauma informed care.

Over the last 8 months there has been an increase with separation/attachment issues.  They worked with ACCA and other partners on how this has been addressed in their area.  There is a group associated with Duke University in North Carolina and they formed a group that works with families in the community to provide assistance and research with attachment and reactive attachment disorders.  A statewide dependency conference is in October and will include some clinical training.  Regional training for clinicians, families, adoptive families, judges and child advocates will be provided.  This will help them understand what is going on.



System of Care – there are 3 grants focused to implement system of care values.
Sarasota has one that is focused on birth to 5.  There are 2 new ones.  Orange County has a group to focus on birth to 21 and starting with older to younger.  Miami is focusing on transitioning youth with mental health and substance abuse co-occurring issues.  

Agency Focus 2010

Medicaid Update – William Hardin, AHCA and Gloria C. Henderson – Medicaid Liaison – Department and Children and Families 

Updated Report provided in packet. - Gloria Henderson was not able to attend.
· Number 5 update is grant information 18 – 30 at risk or have been diagnosed to create a plan that looks like a medical home model.

Bill works in Medicaid behavioral health policies 
· The Medicaid 2009-2010 plan is on line.  http://ahca.myflorida.com
· Many updates were provided from the DCF group.
· They were given legislative authority to give the reform waiver as of July 1st to certain counties.
· The managed care plans were implemented with a major focus on ways to prevent fraud abuse so that more funds can go to actual treatment.  
·  All direct care staff will be screened. This is state and nationwide.  
· Working with Broward for state wide assistance in children’s area.  Last session there was a mandate to provide a service network.  Mental Health services were included.  Child welfare agencies for Medicaid funding received some special exemptions.  This will provide more care.  Continuing to work with counties who have to find ways to keep programs moving with funds that are being reduced.  Children at risk for abuse and neglect have encouraged their providers to enroll in Medicaid.  Working with DCF and Peer Specialist to help those that are Medicaid recipients and in some managed care plans.  Those that are not in a plan generally have Medicare and Medicaid.  Implementation of tele- medicine is in the works.

Resource WEB site is:  http://www.floridahealthfinder.gov/
This is an excellent resource to do plan comparisons; providers can access your information, medication list, treatment, diagnoses, etc.


Gloria Medicaid Liaison and consultant for the Mental Health Program Office Staff
1. Telemedicine project – funded by the federal communications commission to connect 9 rural hospitals to a health care network in the panhandle.  Give client state of the art services.  Improves access to health care and the drive time for health care.  They are accessing the broad band connectivity for the Behavioral health providers.  The project has stalled some since the last update due to constructing the infrastructure.  While they are waiting they are assessing the capabilities of the providers.  Several of the larger providers are already working in the telemedicine services.  Opportunities with the smaller providers are being reviewed.  As part of the mental health program office, they are looking at developing a rural mental health plan.  
2. Managing entities represents a significant departure on how they have done business in the past.  The model will allow them to coordinate service and develop a system of care to allow the program office to use the limited funds for quality management, strategic planning etc.
3. Community Based Management Care program – Offer services that are not being reimbursed.  They have approximately 120 involved since April, 2009.  Close to having the internal systems set up in the department to facilitate the claiming process.  Helps to provide funds to enhance services.

Janet Evans – Prevention Director in the Department of Health, Representing Mr. Haney 

Updated Report provided in packet.

They are making Health Care providers and extended providers in the state more aware of mental health and trauma issues and what individuals face and the impact on mental health.

Trauma Informed Care and other training is being provided.  This information is available to all on the USF WEB site.  This can also be useful within community areas.

Judy is working internally on educating their staff in all areas and programs where they come in contact with individuals that may have mental illnesses or have had a trauma that can affect the receipt of their services.

They recently conducted a survey of the county health departments.  About a third of them indicated that they do provide some level of mental health services within their department. They can coordinate via referrals or may have counselors on staff. This is an increase from over the years 

Martha Murray – Department of Education

Updated Report provided in packet.

Impact on passing of House Bill 1073 – specific to students with disabilities only
· Section 4 most relevant to what our council is involved with
· Step 1 in the process
· Definitions are provided
· Requirements for schools to document, report and monitor
· Written notification and confirmation of receipt is a huge milestone
· Also parent and/or guardian are to receive a full written report within 3 days of the incident
· Holds schools accountable 
· Explanation of why an action was taken
· Principle , ESE in County and Bureau of ESE is notified via the report
· Reporting requirement was effective July 1, 2010
· There will be a secure WEB based reporting system that all school systems will use.  This is in a pilot stage now.
· For students with no disability  classification they are excluded from reporting per the House Bill 1073, however everyone is reports to the Office of Civil Rights


SEDNET is being brought back into helping with more community based services.  They are looking at having them work with their districts on alternatives to seclusion and restraints.  They are adding three regional leadership positions to provide assistance to the counties they represent.  Job posting will be coming and they hope to interview in the fall.

Suggested bringing SEDNET to come talk to the council in October


Dr. Gayla Sumner – Department of Juvenile Justice

Updated Report provided in packet.

Last session focus was continuation of coverage.  
Trauma Informed Care was added as a priority that was discussed earlier.  This is being funded through existing grants.

DJJ has been very successful in coordinating needs for mental health services.  If they identify a child that needs mental health services they are required to provide services.

A new program is being set up to help aggressive children that are having difficulty with regular services that have a very aggressive personality, they are at risk.  Certified Behavior analysts are being trained to be able to help the more aggressive children.

Mission: To increase public safety for reducing juvenile delinquency through effective prevention, intervention and treatment services that strengthen families and turn around the lives of troubled youth.

Budget Request: 423.9 million – general revenue; 193 million – Trust Fund
Total request – 616.9 million and 4,853FTE

Funding Based Operations
1. Grants for physically constrained counties for detention centers
2. Adjustment for states share of secure detention costs
3. Preservation of bed capacity within the residential programs
4. Continuation funding for juvenile
5. Etc. on slide

Detention Services – The state is responsible for detention cost for physically constrained counties.  29 counties qualify for physically constrained.  The state is responsible for detention cost for youth with an out of state or unknown address

Residential Bed Capacity – Preservation of funding for residential beds.  Low/Moderate Risk – 93 beds
Secure high risk 20 beds

Restore Recurring General Revenue – Juvenile Assessment Centers – Marion, Polk, Pasco and Leon counties – 1,000,000 General Revenue.

Evidence Based Programs – Redirect Youth from Residential Services – Increase in Redirection – Reduction in Residential Services
Strategic Planning Goals
· Trauma Informed Care
· Ensure gender specific services are provided
· Increase availability of and access to health insurance programs
· Improve and enhance the nutritional wellness of youth detained in detention centers and residential programs through improved formal diet and exercise programs.
· Strengthen the Prevention and Intervention Services
· Implement evidence based programs and services that are proven effective in achieving program performance outcomes
· End racial disparities
· Moving away from large institutional models
· Enhance educational and vocational programs.

It is being looked at again for the elimination of the SAC/LAC – State Wide Advocacy Council and Local Advocacy Council.  2 years ago the budget was cut in half.  Contact your legislature if want to support.  
Nelson made a motion that the council considers writing a letter to the legislative committee.  Toni Beard seconded.  Doris will draft a letter for review.


Elaine Roberts – Florida Housing Finance Corporation

Main initiative is to assist those with finance for housing that have special needs.
Persons with disabilities, youth aging out of foster care, risk of homelessness, etc.

Special units are reserved to coordinate services for supportive needs.
There are going to be about 300 becoming available soon on-line that are linked with supportive services.
Every county has a lead agent for referral agencies.  She provided a resource list that will be posted on the WEB site www.FloridaHousingSearch.org

The referral agencies work with the developers.  There is a memorandum of agreement/understanding that is reviewed.  They also administer a Florida housing search which shows availability for housing/ rental properties in all the counties.  This shows pictures, features, etc. and is updated every other week with vacancy information.  If it is accessible for disabilities, allows pets, etc.  There is a toll free number that they can talk with the people to help them.  Information is provided in both Spanish and English.

The summary includes legislative information.

Karen Koch – Florida Council for Community Mental Health

N/A

Adjourned for lunch at 12:15


Meeting began at 1:45

Larry Baxter – Department of Elder Affairs

Larry was not able to attend.
Updated Report provided in packet.

Doris Nardelli – Reinvestment Grant Conference Update

Health Care Reform – impact we will see primarily in 2014.
There are income guideline requirements but open to adults, etc.
Every state can look different because they have different Medicaid guidelines.

There are still a lot of unknowns on what this is going to do and what impact it will have.  It is coming though.  The future of the Block Grant itself is unknown.  If we need one it will more than likely look very different than it is today.  We do know that integration is coming with primary and behavioral health.

A projection was made that by the end of the summer there will be 3 million more in the Medicaid system with an additional 1.4 in Florida alone.  Many of which will be young adults with mental health and substance abuse issues.

Kim Brown - Block Grant Update

The Block Grant is still out for approval.

Kim shared some highlights from the survey and distributed a summary handout of the results

Results for the most part show that children and adult needs were similar.
Some of the Top Issues included:
	Respite
	Treatment for Co-occurring
Transitioning
Early intervention
Services in Rural areas
Treatment for uninsured

Adults also included housing issues

Strategic Planning Review – Breakout Sessions

Strategic Planning Review from the Children Committee and Adult Committee submitted updates to Diana to send out.  Separate Attachment will be sent.


Circuit Updates

Circuit 1 – Karen Alexander and Toni Beard

Updated Report provided in packet
Karen Alexander was not able to attend meeting.

DBSA and Circuit 1 - Toni Beard reported:
· SOAR training has been in progress.
· Looking at establishing a mental health investigator which would be part of the court system to assist with mental health cases
· United Data Project established to gather the mental health and substance abuse data in one base
· Peer Court at a residential treatment program has been created
· Trying to do some anti-tobacco use campaigns
· Working on programs for Stress and skill building for grandparents raising their grandchildren
· Many programs for peer specialist in their area
· Provided a summer program for one of the Indian Tribes to help
· Therapeutic Foster Program is working well
· Oil Spill has had a major impact in their area.

DBSA update:
· Conducting several training sessions with various organizations and with some of the college students
· Working with CIT 
· Doing many classes for Veterans training


Circuits 9 and 18 - Nelson Kull

Updated Report provided in packet
· Central Florida – More with Less – there is much more need with much less funds
· Central Receiving Facility – Lakeside – helped with CIT process, jail diversion, gets patients assigned to a bed much quicker.  There is a phase 2 project that is going on for homeless people.  There is a facility that has added 40 beds available.
· Lakeside stopped seeing new patience months ago because of lack of funding
· Pathways received a 10% cut – He has been writing many private grants to help


Circuit 4 - Clarissa Brown

· June 23rd they had a consumer conference
· WRAP was discussed
· Trauma Informed Care is August 3 – 4 in Jacksonville, Florida
· She is the chair for Self Directed Care

Circuits 6, 12 and 13 – Patricia Adams      
· Advisory Committee for the 3 FACT teams have been formed in Pinellas County
· New Psychiatric Facility will be open – 16 children beds and 50 adult beds
· Survey from consumer was completed – Recovery model and consumer being an active part of their recovery was important
· Future of Medicaid and the Medicaid Reform Model Concerns on the Community Care programs how they will be funding
· Access for CEU’s for Peer Specialist is a concern to get access to
· July 6 – 7 Trauma Informed Care
· SOAR end of July


NAMI Florida 
· Peer Recovery Jail Diversion Programs
· Heart and Minds is a new program this year
· Connections support groups is greater than any other states
· There is such a demand for classes they cannot accommodate
· National put out a summary of all of the Education and Support Programs with a separate one for the Veterans Program.
· The newsletter on the WEB has started back up
· Monthly conference calls are available
· Looking at getting Peer to Peer in Spanish

Mental Health America (MHA) – James Taliferro
· Funding concerns 
· Dealing with the Oil Spill in their community

Committee Needs
According to the By Laws each member is required to be on a committee
· Monitoring Committee – needs a chair and members
Doris Dunphy
Al Merren
Pat Curtin
· Membership Committee – Chair Toni Beard
 (This includes new member orientation)
	Clarrisa Brown
James Taliferro
	Nelson Kull
	
· Children and Family Committee – Chair Veree Jenkins
Obadiah Payton
Diana Arthur
Martha Murray
Kim Brown

· Legislative Advocacy Committee – Chair Beverly Whiteley
Karen Koch

· Nominating Committee – Chair James Taliferro
By-laws require a person from each of the following categories
Circuit Rep
Provider
Agency Rep
SED Parent

· Executive Committee – Council Voted Members Only
Doris Nardelli – Chair
James Taliferro – Vice Chair
Diana Arthur – Secretary
Kristie Walker – Treasurer
N/A – Past Preceding Chair 

Note:  The Council Chair is a member of all committees and has the authority to create ad hoc committees as the need arises per the by-laws.
	
Meeting was adjourned at 4:45 pm


Day 2 – Friday, July 23, 2010

Meeting was called to order at 8:35am by Doris Nardelli  
Roll Call was taken and recorded


By Laws Review

· Page 4 change in number of members up to 45 members – Beverley Whiteley made a motion to approve and Martha Murray second, all were in favor, approved
· Page 5 – Add a family and child focused organization to the council roster – M. entry – Federation of Families – Veree Jenkins
· Page 5 – Add the Florida Peer Network to the council roster – L. entry – Rose Delaney
· Page 5 changes motion by Beverley Whiteley and Toni Beard second, all were in favor
· Page 5 – Legal definition is different than council age – National Youth move has ages 18 – 25 – Legal definition of Youth is defined as a person from 10 – 25, however Council will use 18 – 25.  Approval pending Doris taking this to legal and sending out the approved update from legal for councils final approval
· Page 9 section 6 change Children’s Committee to Children and Family – Beverly made a motion, Veree second, all approved

Special Roster Approval Required:
· Moved Federation of Family as an Advocacy Group with Veree Jenkins as representative
·  Martha Murray motion, Beverly Whiteley second, all approved 
· Added Florida Peer Network to Agency Group – with Rose Delaney as representative
· Beverly Whiteley motion, Veree second, all approved
· Discussion on openings and seeking new member’s occurred.  Some ideas were shared.


Treasurer Update – Kristie Walker 

The overall budget was reduced by 4.5 percent roughly 57K for this year.  They are currently awaiting final figures from Audra for travel last year.
 
Monitoring Committee

No updates

Membership Committee – Toni Beard

Toni Beard will send information to us via email for the October meeting

Legislative Committee

No Updates

Denise Barber – Olmstead Coordinator

Handouts included:
· Updated Olmstead Coordinators 2010 Report was distributed
· Florida Supportive Housing Board of Directors Summary
· Supreme Court Upholds ADA “Integration Mandate” in Olmstead decision
· Partners with the Florida Supportive Housing Coalition
· Free Florida Housing Locator
· 2010 Southeast Institute on Homelessness Housing Website Information

Reviewed what the history of the Olmstead agreement is.  Each state was told to come up with the Olmstead process.  The Fed’s gave each state 20,000 a year to do something with Olmstead. 

Some barriers they have seen are those that do not have any insurance, SSI or SSDI when they are released.  They are okay when they are in the hospital but a serious concern when they come out of the hospital.  Illegal aliens when they are released have no one to take care of them and they cannot receive any assistance.
It was not known what immigration does at this time.  Doris said she would check into it and let us know.
Adam reported that persons under the Baker Act are protected and they cannot talk with immigrations about them.

Olmstead Conference had a good speaker that was discussed - Samuel Bagenstos – Attorney with the Department of Justice

It was suggested we become more aware of the Florida Housing Coalition.   
Web site Helpful Links:  www.FloridaHousing Search.org
Homelessness Resource Center (HRC)

Dr. Adam Wasserman representing - Dr. Sen-Yoni Musingo - Data Systems 

Updated Report provided in packet

Adam was an employee at one of the State Hospitals in the past.
Spent time with the Sexual Violent Predator Programs – Chapter 397.5  

Major Data System Initiatives FY 2009 - 2010
· Electronic Health Records (EHR)
· Data Infrastructure Grant (DIG)
· Data Visibility Reports
· Incident Reporting and Analysis System (IRAS)
· Web Based System
· Used to look at trends
· Offers a standardized report process
· WEB-enabled Application for Training and Certification of Mental Health Professionals
· Automation of the Recovery Oriented System Indicators (ROSI) Survey

There was a discussion on the Texas Processes that have been put in place.  
He is going to be involved with the State Treatment Facility Records

Discussed the Implementation of the Web-enabled Application for FARS and CFRAS 
Additional information on the DCF web Site:  	http://www.dcf.state.fl.us/

Recommendation for the Council
· Full implementation of ROSI
· Full participation of the data visibility reports
· Participation of the pilot and implementation of the Electronic Health Record

House Keeping Reminders 

· Remember to get receipt for hotel
· Send all travel reimbursements to Audra
· Go out to the WEB site and provide to Doris what you like and what you would like to see improved
· Laura talked about Trauma Informed Care at Hillsboro Community college – Audra needs to know who was interested
· Business Card needs email to Audra directly what your needs are

Remaining Meeting Schedule for 2010

Next Meeting will be October in Tallahassee

Meeting adjourned at 11:15		Minutes by D. Arthur
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