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State Mental Health Planning Council Meeting Minutes
Safety Harbour – October 22 – 24, 2008
Day 1:  Wednesday, October 22, 2008
Orientation for new members was conducted by Amanda Beagles and Beverley Whiteley
Day 2: Thursday, October 23, 2008

Meeting was called to order at 8:08 am by Neil Bush

Attendance was taken by Beverly Whitely and is recorded in a separate attachment.
Welcome and Introduction to new members and guests  
Minutes from July, 2008 meeting  
Amendments to the minutes included:

· Correction in the spelling of Thresa Hogue.  

· Martha Murray made corrections to the Children’s Committee report.

· Original note: SED – is still used and includes more areas for children.   Education labels have been changed now to EBD.  Emotionally and Behaviorally Disturbed.  This is included in the SED category on the Block Grant.  This also includes those that are at risk. 
· Corrected Note: Terminology should be __________________________  
· Original note: Martha would like updates to School Expulsions to include suspensions also.
· Corrected Note:  Add in In-school and out of school suspensions.
Beverly motion to approve; James 2nd and all were in favor.
Treasurer Report   
James Taliafero reported that the budget for April 2009 was not included in the original, updates have been made.

Membership Committee –

New members presented to the Council:

· Carrisa Brown, Circuit 4 – replacing Dave Shaver – (resigned)
· Patricia Curtain – Sun Coast Region – replacing Doug Jones (termed out)

· Pamela McCartney, District 20 –replacing - Liz Givens was accepted last meeting, however needed to resign due to other personal commitments

Teresa Hogue made a motion to accept, Nelson second, all approved.

Renee Anderson suggested that we need to have a process for when members are termed out.  Neil would like the membership committee to take this task on.

Secretary Opening 
Diana Arthur – Self nominated to fill in till the elections in January- James Taliafero 2nd.  Elections will be held in January.

Youth Transitional Housing – Obadiah Payton, Federation of Families; Palm Beach County
Presented a video he made on youth transitioning Technical difficulties prevented the sound piece of the presentation from coming through.  This will be placed on the agenda for our January meeting.
Highlights:

· Interview with a transitioning youth.
· Once he turned 18 he was put out there on his own.

· He had grown up in the system from a very young age.

· Review of various programs that they were able to help him with

· Programs exist for those that are attending school and have a job up through age 24
· Palm Beach County requires a specified GPA to remain in the program.

· Drop-out rates are high and a concern

· Less than 50% of the youth in Florida Foster Care graduate from high school.

· Palm Beach County 75 – 100 youth will be transitioning this year.

· Housing options are limited.  1 out of 6 of these youth may become self supportive.

· 75% experience un-employment

· 40% entangled with substance abuse

· 40% may become parents themselves within the first 2 years

· 26 years of age is the average ages to reach self sufficiency, a few years ago it was 23

The council would like to hear more of this presentation and hook Obadiah up with contacts with the Department of Education and Vocational Rehabilitation.  Martha Murray and Doris Dunphy will work with him.

Recovery and Resiliency Task Force: - Susan Lang, Central Florida Behavioral Health Works/Patricia Adams/Catherine Jackson

PowerPoint Presentation – Sun coast Region Recovery and Resiliency Task Forces Overview 2006-2008

Highlights:

· Mission Statement – To educate, advocate and improve resources to persons within the mental health system and throughout the community while promoting recovery through choice, respect and hope.

· Includes Consumers, providers, families, and stake holders

· Development of mentoring programs
· Assist consumers and families get access for help

· Recovery and Resiliency Implementation Workgroup (RRIW)
· Mission Statement:  “To represent and support all Recovery and Resiliency bodies in the Region with their quest for recovery related initiatives.”

· Recovery Assessment Plan – Six Domains

· Validated Personhood

· Person Centered Decision Making and Choice

· Resource and Connection

· Self Care and Peer Support

· Advocacy and Participation

· Staff Attitude and Coercive Practices

· Results have been very positive

· Plan for Regional Recovery Celebration in January or February, 2009

· Concerns are transportation, getting more people involved
The council may be able to help this movement, Doris Dunphy recommended that we try and do what we can to help with this project.  January we will be back in Tallahassee to work on this.

Trip to Vincent House - ~20 members attended.  Lunch was served by the Vincent House Restaurant.

Debbie Spelman, Supervisor, Sun coast Substance Abuse and Mental Health:
Florida Statue 394 – issued to review substance abuse and mental health funding to a private sector.  Looking at a competitive agreement

140-150 million dollars a year for the next 5 years. They are looking for a Single non-profit provider being looked at.
Each circuit will be looking at different options.

By laws Revisions:

Updated by-laws reviewed.  Nelson Kull moved to accept the new by-laws as presented.  Martha Murray 2nd.  All were in favor.  
Circuit Updates:
Neil needs each committee to identify and review any current budget needs and make recommendations to be included in the present budget.  Supplies, communications, brochures, copies, etc.  Conference calls are covered.

Mike Bailey, Circuit 5 – Wellness Recovery programs in all 5 counties’ – 1 clubhouse in their circuit, 2 drop-in centers, went to Greenville South Carolina for training.  He attends local NAMI meetings.
Nelson Kull, Circuit 9 and 18.  Pathways have been working with CIT training in the area.  They raised about $24,000 in a campaign recently.  Building was renovated.  CIT training is scheduled every 6 weeks.  Deann Adams won the state CIT award.  Becoming wheelchair compliant provided funds.  Shower areas are still being worked.  Members are shook up with the well care changes.  Housing is still a need; there was an increase in funding this year.  Life Line of central Florida lost most of its funding.  Orange County 211 often refers calls to the mental health associations.  They have had cut backs.  Mental Health Association in Orange County is now 3 – 4 in staff and not trained in crisis calls.  They are in need of some professionally trained staff.
Obidiah Payton, Circuit 15 – Palm Beach County – Federation of Families lost some funding for services and there was a reduction in staff for respite care.  Respite care is now 2 days a week.  They recently had a state wide regional family and youth training in south Florida.  They are looking at transitional housing again.

Beverly Wilkinson, Circuit 17, Broward County – just finished the 6th year in the family mental health grant.  They will be offering family peer to peer and group services. Respite has been a big topic recently.  The contracts were under utilized and not communicated so not used.  Funding cuts and Medicaid are a huge issue.  They are considered a pilot county.  Services have gone out of business.  Medications needs are a concern.
Thresa Hogue – Circuit 1 Family Member – CIT training in progress this week.  This is their 8th class.  Mental Health Association has peer training, 16 classes so far.  They are learning about advocating for themselves, medications and getting help with employment.  Due to budget cuts, 2.5 million in Pensacola were cut from forensic programs.  There is no mental health court or other options for them when the mentally ill are coming out of jail and in need.  Family to family class is going on this week. Certified Peer Specialist CPS training was completed.  Next month the CPS will be certified through the state for full certification.  Over 1000 hours are needed to be certified. Oct 5- 11 had a NAMI walk for mental health awareness week.  Walter Lambert had passed away.  They had a prayer vigil and a movie.  “A Summer in a Cage” CE’s were given.  Week ended with candlelight vigil.
Doris Nardelli, Circuit 10 – CIT is strong every month.  Mental Health Court in Polk County had its one year anniversary.  3 year grant received.  A Path grant award for the homeless coalition in Lakeland and Polk coalition received 2 awards.  Partners in crisis are very active and meet monthly.  Primary issue is diversion, in and after released in criminal justice.  Top level CEO’s of providers are committed to Co-occurring and transformation system changes.  Numbers of co-occurring are very high in the criminal justice and homeless populations.  R&R – recovery and resiliency task force meet twice a year.  CBC – Child Based Care providers training has been developed to help families and children.  Local Children’s Cabinet has had its 3rd meeting.  This is from all needs not just mental health.  NAMI Polk works with Mental Health Court and Peer to Peer Training.  A Polk Health Care plan for the indigent was written, funded by a ½ cent sales tax.  Behavioral Health, vision, etc were dropped.  They found that the insured were much too sick and used more funds than anticipated.  The budget was over spent 15 – 20 million dollars.  Now they have to borrow money.  Less than 3,000 people will now be covered.  Medications were factors but through the primary physicians groups, they are looking into a wellness plan.  The total health and wellness of a person is critical.  The integration with primary health care, health departments, volunteer clinics, etc. need to be integrated with total care,    Winter Haven Behavioral Health division cut 30 heads and lost their FACT team funds.  NAMI, has new programs NAMI Basics and Provider training that they are currently looking for funding.  Circuit 10 court suffered cuts.  SEDNET has eliminated meetings due to budget cuts.  Doris would like to encourage everyone to look at federal programs and the bigger systems.  Look at trends and get ideas that are out there.  Helps us be more prepared.  Get involved with your local legislature, so they do know you and what you represent.  Look for additional information on managing entity programs.

Beverly Whiteley, Circuit 19 - They have mental health collaboration.  Looking at what are the biggest needs.  There are no psychiatrists and what is there have a great turnaround.  They received money from University of Florida to provide better services.  They now have CIT training. Now, there is a waiting list for those wanting training.  Mental Illness Awareness Week, candle light, CIT program director spoke, Day of Prayer, Showed Judge Liefmans video on the 9th floor.  There is going to be a pumpkin carving contest at the civic center sponsored by NAMI.  Funding cuts are real.  Faith based communities and local help is really looking at the impacts of this and know that we can save money by helping up front.  They have had no children’s crisis units in the 4 county.  They receive 1 million from the legislature, need 6 million, however it is a start.  Fundraising is now a priority for a children’s crisis unit program.  Children have gone to Orlando and even Palm Beach when Baker Acted.  There is a big banquet coming up with a donation of $100.00 per plate.  Indian River County they have a turtle track, it is a very successful fund raiser.  The message is that it is okay to ask for help.  
Audra Place – Administrative Items   
Reviewed the Travel Reimbursement Form new process located in the meeting packet.  Please fax or email to her ASAP, send her an email to let her know that you need this and then mail the originals to her for record keeping. Bell Hop is $1.00 per bag not to exceed $4.00.

Kimberly Brown – Report  
They are currently working on the implementation report for the 07 -08 block grant to present in November to council for review.  It is due on December 1st.

Last week the current block grant was approved with out modification.

The Children’s unit is working on TA – Targeting Assistance Grant – Federal Grant –to help with Transforming Mental health.  This will also be a continuation from the Search conference.

Due to the budget cuts they are working as best as they can with other agencies to help us out.

WEB Site Discussion:
Question came up with who or what we could use as a WEB Site.  Could Audra check at the state level for assistance?  The current WEB site is not easily accessible when you try to Google or search. We did change to Florida Mental Health when the domain was changed.  Needs to be maintained as well as kept updated on a regular basis.  Judy Evans suggested we might be able to get a university student to help.  DCF does have a WEB site.  Could we add a button there for the council?  There were concerns that we are a separate entity and not just a button on a different WEB Site.  We could have a link at DCF; however continue to have our own site to go to directly.  Audra and Kimberly will look into other options.  Anyone else with ideas let them know.  We need continuity.  Also, we need to have a cost analysis.  Also, please make sure that the software is transferable if possible.

Brief Report on the State Agency Representatives and Advocacy Group:

· Beverly Whiteley:  See Circuit Reports Above.

· Frank Platt:  Very good discussion.  Spear headed by a new young lady, 15 years old, Jamie Rogers.  Discussions centered on the need to start treating and diagnosing of mental illnesses early on.  There seems to be a consensus of opinions by the agencies that this is true.  Behavioral predictions due to trauma, mental illnesses, etc can be linked.  We end up criminalizing versus treating and providing the assistance needed.   Zero Tolerance, Positive Behavior programs, etc exist.  The schools are the primary area where the children are seen.  Autism needs should also be looked at.  If we do the right thing, these children can be successful.
Youth Opening:
Neil brought up the discussion on having a youth/young adult on the council.  It does make up the council roster.  There were concerns with legal issues of a minor.  Suggest that we get DCF legal to create a form/permission for.   Nelson made a motion to recommend that Jamie Rodgers  completes the membership form, has her mother notarize a document of authorization for her to participate and be publicly listed as a member of the council.  Beverly 2nd.    Neil would like to amend the motion to have them to send the letter directly to Kate Lyons for legal review like the other membership processes.  Then we will have a process for future youth.  Nelson 2nd.  All were in favor.  
Budget Needs:

Each committee must meet with the treasurer for any committee budget needs going forward.  Budget is in March and we will not be meeting until April.  New members need to let Neil know which committee they would be interested in.

Meeting was adjourned at 4:10.  
Day 3 – Friday, October 24, 2008
Meeting was called to order 8:10 am by Neil Bush
Khush Jagus, District 5 - SEDNET – She covers PASCO and Pinellas County - Introduced by Martha Murray.   Handouts were provided.  SEDNET is a regional network of the major child serving agencies, community-based-service providers, and students and their families, focuses on developing interagency collaboration and sustaining partnerships.  SEDNET was created by the Florida Legislature in 1984 through the enactment of Chapter 10056.04 Florida Statue.
5 Key/Critical Areas

· Interagency Collaboration and Linkages

· Policies and Agreements

· Grants and Funding
· Staff Development

· Direct Services

SEDNET Mission -From the Panhandle to the Keys, SEDNET promotes a high quality, comprehensive system of care for children who have or are at-risk of emotional/behavioral disabilities.

Target Population – Students with disabilities, especially those identified with or at risk of emotional disabilities. Students at-risk and dropout prevention students with mental health are a concern as well as families of students with or at-risk of emotional/behavioral disabilities.

2006-2007 SEDNET leveraged their $2,577,585 into more than $13,000,000 that supported services for children and youth with serious behavioral or emotional disabilities and their families.  They were involved in providing 233 training activities for a total of 9.582 individuals.  Direct services affected 107,601 children and youth across virtually every agency and community setting.

Approximately 20% of FL students have a mental health care need.  Just over 1% of FL students are identified as having an emotional/behavioral disability (E/BD)  In Fl African American students are twice as likely to be identified as having E/BD.  Not all students with mental health care needs have an ESE label.
SEDNET:  http://www.flboe.org/ese/sedhome.asp
Concerns with needing family support groups.  NAMI has planned an integral part for parent support groups.  There is a program called, “Breaking the Silence”    SEDNET is a Network to find help in other areas.  

Judy Evans will send SEDNET the NAMI basics information.

Homelessness and Supportive Housing - Jim Winarski – Louis De La Parte Florida Mental Health Institute, University of South Florida and Edi Erb – Homeless Coalition of Hillsborough County.  
Handouts were provided.
HUD basic definition of homelessness – A person sleeping in a place not meant for human habituation or in an emergency shelter, or a person in transitional housing.

Some causes of homelessness are:

· Low Paying job

· Disability

· Mental Illness/Illness

· High Rents

· Substance abuse

· Poor Decisions

· Underemployment

· Increasing Expenses

Persons who are homeless living in Florida

· 1991 
28,000

· 2001
67,981

· 2008
59,036

Homelessness is growing and the services are reducing

Ten Essentials for Ending Homelessness

1. Strategic Planning

2. Use of Data

3. Emergency Prevention

4. Systems Prevention

5. Outreach

6. Shorten Homelessness

7. Rapid Re-Housing

8. Access to Services

9. Permanent Housing

10. Increase Income

Organizations Addressing Homelessness in Florida – DCF Office of Homelessness, Council on Homelessness, Florida Housing Finance Corporation, Florida Coalition for the Homeless, Florida Supportive Housing Coalition, Local Government, Local Homeless Coalitions (HUD Continuum of Care, State Challenge Funding, Sate Homeless Housing Assistance Funding.

Strategic Plan for supportive housing for persons with mental illnesses for 2003 included:  Statewide Policies, documenting the need, state and local coordination and collaboration, expansion of supportive housing, ongoing training and technical assistance, district and regional planning processes.

Florida Supportive Housing Coalition Common Sense (2007) – Reviewed a community fabric – integration model.  A clear plan is needed:

· Clear assumption about needs and what is most helpful

· Clear goals and priorities

· Clear about partners, resources, strategies
· Clear about roles and responsibilities
· Clear about measuring progress

Supportive Housing Definition is for persons with serious mental illnesses and/or substance related disorders.  An array of services to assist persons to choose, get and retain housing, in regular, integrated settings in the community.  People with serious mental illnesses and other disabilities should have the same rights and opportunities as all citizens to choose, get and live in integrated housing.  People should have the right to receive, refuse and direct their own support services or care.

Core supportive services – Rental Assistance, Psychiatric Assessment, individualized plan, case management/flexible, crisis management, housing retention and counseling, payee as needed.  Assistance with finding available housing according to preferences including household set-up - furnishings, deposit, utilities, community resources.  Linkage to mental health; substance abuse and other social services.  Lease/Landlord support if needed.  Value of supported housing – community integration, reduced stigma, diversion from costly emergency, crisis care, inpatient care, jail diversion, access to other recovery supports.

Websites and resources provided in handouts.

Announcements:
Next meeting is scheduled for January 12 – 14th, in Tallahassee.  Agenda items should be emailed to Neil.  

Elections will be held at the January meeting.  Nominating committee members are Frank, Bobbie, Al and Diana.  If anyone is interested in running please follow the directions as outline in the Bylaws for the nominating process.
No old business

Meeting adjourned at ~10:45 am
Minutes by D. Arthur
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